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AI talent as national
infrastructure.
Uganda's AI talent and digital investment opportunity — an investment-
ready, AI-enabled workforce platform.

Samuel Abinsinguza · Founder, CentPol

Stop selling training outputs. Start selling a trusted AI
services pipeline.

Uganda should treat AI talent as national economic infrastructure: a workforce platform that
attracts digital investment, generates exportable services, raises domestic productivity and turns
youth employment pressure into a measurable advantage.

Uganda's labour challenge is not only unemployment — it is the quality, productivity and earnings
of work. The World Bank's jobs diagnostic ties it to low-productivity employment and too little
movement into higher-productivity wage and service work. Digital services can bridge that gap
without requiring every worker to become a software engineer: they need reliable occupational
pathways, quality assurance, secure data handling and access to demand.

The policy building blocks already exist — the Digital Transformation Roadmap, a BPO and IT
services strategy, and the World Bank-supported Uganda Digital Acceleration Project. The missing
link is execution architecture: a mechanism that converts policy intent into investor-ready talent,
verifiable contracts, trusted delivery standards and measurable jobs.

What investors need to see
Talent becomes infrastructure when it is reliable enough for investors to plan around, measurable
enough for government to fund, trusted enough for buyers to contract and specialized enough to
compete. The question is not whether Uganda can run AI short courses — many countries can.



It is whether Uganda can answer five investor questions with evidence:

✓ Is there enough talent — a live pipeline by job family, region and certification?

✓ Is it contract-ready — employer-validated assessments and portfolios?

✓ Is delivery secure — a trusted standard for data handling and confidentiality?

✓ Is government coordinated — one investment and workforce facilitation window?

✓ Can investors scale — regional hubs, connectivity, incentives and aftercare?

WHERE UGANDA CAN WIN F IRST

AI-enabled BPO Certified agents using AI co-pilots in customer, finance, claims and back-
office work, under quality and data controls — treating AI as an upgrade to
BPO rather than a threat to it.

Data ops &
evaluation

Labeling, human feedback, red-teaming support and model-response
evaluation: buyers increasingly need trusted human judgment on whether AI
is accurate, safe and fit for deployment.

Language & context African-language, accent and cultural evaluation — including Luganda —
which differentiates Uganda beyond cost competition.

Trust & safety Privacy compliance, content safety, phishing triage, fraud flags and audit
documentation — a route into higher-value, regulated services.

Applied AI at home AI workflow teams for agriculture extension, health triage support, SME
bookkeeping and local-government service desks — domestic proof points
that build export credibility.

From investor interest to signed contracts
Foreign direct investment should be pursued as a structured campaign, not a hope that investors
will discover the country. The note proposes an AI Services FDI Conversion System: segment
investors — BPO operators, AI data firms, cloud providers, capability centres, foundations —
rather than sending one pitch to all; build a disciplined country value proposition backed by a
dashboard of verified talent; run a professionally managed digital services deal room; tie
incentives to verified jobs, exports, wages and regional location; provide investor aftercare; and
feed recurring bottlenecks back into policy.



The pipeline must be marketed like an investment product, not described like a social programme
— with a pitch book, talent dashboard, certified provider registry, hub prospectus and sector one-
pagers. It should also avoid exaggeration: not "Africa's leading AI hub", but one of Africa's most
investable AI-enabled services pipelines.

PARTNERING WITH AI  AND TECHNOLOGY COMPANIES

Approach frontier labs, cloud firms, open-source ecosystems and research institutions with a
partnership menu tied to concrete national platforms — developer training and API credits,
evaluation and safety pilots, African-context benchmarks, cloud credits, localization labs — rather
than a general request for "AI investment".

The operating model
A lean Digital Investment and AI Services (DIAS) Unit, hosted in or linked to the Uganda
Investment Authority with a Cabinet-recognized coordination mandate across MoICT, NITA-U,
education, labour, finance and the Personal Data Protection Office. It validates employer demand
before training subsidies are released, originates investors, facilitates deals, tracks talent,
coordinates standards and escalates bottlenecks. Its credibility comes from execution, public
dashboards and signed commitments — not size.

Demand-led workforce. Every publicly supported cohort is tied to a verified demand signal — a
hiring commitment, contract, paid pilot or detailed letter of intent — and providers are paid partly
on verified placement, retention and wages. Training is organized by job family: AI data operations,
AI-assisted BPO, model evaluation and safety, language and context services, trust and safety,
and applied AI deployment.

Trust as a competitive advantage. Low cost alone can be undercut. A practical Trusted AI
Services Standard — confidentiality, secure delivery, privacy compliance, quality assurance, AI-
safety awareness and labour safeguards — becomes a buyer-confidence instrument, not a
bureaucratic barrier.

Kampala-Wakiso Mbarara Gulu Jinja Mbale Arua Lira Fort Portal

Hoima

Regional inclusion, engineered. Kampala-Wakiso as the immediate scale hub, with candidate
regional hubs (above) subject to validation — plus safe transport and childcare-sensitive
scheduling for women, accessible pathways for persons with disabilities, and donor-supported
pilots in refugee-hosting districts where feasible.



Targets, financing and the first year
The defensible base case aligns with Uganda's existing BPO and IT services ambition: 100,000
direct AI-enabled digital services jobs by 2030/2031, including at least 60,000 workers certified
in AI-enabled roles. A stretch scenario of 150,000–200,000 by 2035 holds only with anchor
buyers, trusted delivery capacity and better infrastructure.

A credible first-year platform needs roughly US$15–25 million, financed as a blended platform —
government, development partners, employers, foundations and results-based instruments —
with every line designed to pay for verified jobs rather than enrolment.

Months 1–4 Establish the Digital Investment and AI Services Unit; build the investor
target list and pitch materials; validate the first employer commitments and
select providers.

Months 4–8 Draft the Trusted AI Services Standard and certified provider registry; run
the first demand-validated cohorts and launch investor pilots.

Months 6–9 Approach global AI and technology companies with specific partnership
briefs — API credits, training, cloud, evaluation or language pilots.

Months 9–12 Publish the first dashboard, refine incentives, and convert pilots into
contracts.

Success is measured quarterly and in public: certified workers by job family, verified placements,
retention at 3, 6 and 12 months, median wages, employer commitments, export contracts,
women's participation, regional spread and policy bottlenecks resolved.

The opportunity must be organized
AI will not create good jobs because young people receive certificates; investment will not arrive
because ambition is announced; leading AI companies will not partner deeply on general appeals.
The risks are real — training without demand, overclaiming, weak providers, data-protection
failures, automation of entry roles, Kampala-only concentration — and the main mitigation is
discipline: measure verified jobs, wages, export revenue and investor commitments, not the
number trained.

Something more credible than low-cost labour: a trusted, measured and policy-backed AI
services pipeline for Africa and the world.



About CentPol
CentPol is a global community of people — from wildly different professional
backgrounds — curious enough to understand, shape, and build the future of AI
rather than watch it happen to them.

We produce policy intelligence for the next technology era through community,
stakeholder dialogue, and research. This concept note is part of CentPol's work on AI
talent, digital investment and the future of work in Africa.

This brief summarizes Uganda's AI Talent and Digital Investment Opportunity (CentPol Papers No. 3) by Samuel
Abinsinguza, published 8 June 2026.

Read the full concept note.
Investor segments, the marketing stack, the partnership menu for AI companies, job families, the
trust standard, regional hubs, financing and the risk register — with 19 references.
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